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ABOUT US

Started in 1994, A'amal Group is a forward-thinking and socially
responsible group that aims to redefine Saudi infrastructure. True
progress is at the heart of A’amal Group.

A'amal CSS aims to provide extensive support to the Kingdom of
Saudi Arabia through quality work, along with Commissioning, Pre-
Commissioning, oil and gas general services, plant maintenance,
and more. Our work focuses significantly on the health and safety
of our employees.




A MESSAGE
FROM OUR CEO

“A’amal Group is a dynamic, transparent, and
socially responsible group committed to
walking the extra mile to fuel the regional
economy and improve lives through our various

business activities.”

- Yassin Al Suroor
President & CEO A'amal Group
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TURNKEY SOLUTIONS |
AND CONSTRUCTION
SUPPORT

A'amal CSS works to deliver outstanding Construction Support services.
While the final product is what most see, our team works diligently

behind the scenes to ensure smooth, efficient, and safe project
execution.

Our Turnkey Solutions and Construction Support Services encompass
industrial plants and construction, Management & Project Control,
Procurement & Logistics, Welfare & Human Resources Support, and a
range of other essential services, ensuring the success of every project
and effective project execution from start to finish.




TURNKEY SOLUTIONS AND CONSTRUCTION SUPPORT

SERVICES

Management & Project Control Personnel
ﬁ We provide highly trained and professional
personnel for coordination, supervision and more.

Procurement & Logistics
Our Procurement and Logistics help you get the best

prices, contracts, delivery terms and services.

Health, Safety & Environment Teams
@ Our HSE teams are highly experienced in preventing

accidents and ensuring the safest work environments.

Technical & Managerial Project Supervision
A'amal CSS provides vigilant and consistent project
supervision in Technical and Managerial
departments.

Multidisciplinary Technical Specialists

Our Multidisciplinary Technical Specialists bring a
holistic perspective to complex problems in a variety
of industries.

Training, Learning & Development

We provide exceptional Training, Learning, and
Development services, in all areas related to building
your team to the highest quality.

And more

e Welfare & Human Resources Support
e Site Security and Permit To Work alongside existing Plant
e Construction Trades & Skilled Personnel




PRE-
COMMISSIONING

Prior to the commissioning process, A'amal CSS offers comprehensive Pre-
Commissioning services. This phase involves conducting thorough checks,

tests, and verifications to ensure readiness for commissioning.

Our Pre-Commissioning services encompass Validation Protocol Writing,
Computer Validation, Start-Up, Troubleshooting, and other essential tasks,
ensuring a smooth transition to the commissioning phase.
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PRE- COMMISSIONING
SERVICES
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Commissioning Testing
We carry out all appropriate tests to ensure systems,

equipment, and components are functioning correctly
resulting in a smooth and efficient Commissioning
process overall.

Validation Protocol Writing
Our detailed Validation Protocol Writing ensures that

equipment, processes, and systems meet the required
standards and regulations of the highest standards.

Protocol Field Execution and Reports
Our experts conduct a thorough Field Execution to

produce reports that study HSE, material testing,
equipment calibration, and more. This results in a high-
quality Protocol Field execution.
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Risk Assessments
We produce Risk Assessments of incredible detail and

systematically evaluate the likelihood and severity of
potential risks and identify strategies to manage or
mitigate those risks through Risk Assessments.

Factory Acceptance Testing
A thorough FAT process is a high priority for us, we

Mmake sure of executing it in the most effective and
efficient manner. We ensure that everything functions
correctly and is ready for the factory.

Equipment and System Installation Inspections
Our inspectors are trained and experienced for Equipment
and Systems Installation in almost any area.

And more
Procedure Writing and MCC Dossier Creation

Computer Validation
Start-Up and Troubleshooting

Commissioning and Validation Planning

Commissioning Procedures, Inspection, and Test Forms




COMMISSIONING -+

A'amal CSS offers comprehensive Commissioning services, verifying the
integration of equipment or systems with other project components. This
ensures seamless operation and functionality as per design specifications.

Our Commissioning services encompass Validation, Calibration and Loop
Check Procedures, Integrated Systems turnover, and more, guaranteeing
the successful deployment and operation of the project.




COMMISSIONING
s E RVI CES System Inspection, Testing & Debugging
. We provide end-to-end System Inspection and then

Commissioning Plans, Procedures & Method Statements ‘\

. %? We work to provide a detailed breakdown of the -
equipment or system being commissioned. This leads

Debugging for any errors found. All this is done under
our Testing process that sets a bar for quality.

to better understanding and the best results. Calibration and Loop Check Procedures
We understand the importance and critical nature of

Installation of Equipment, Systems & Field Devices Calibration and Loop Check Procedures. Therefore we
@ Our professionals take the load and provide the best- approach them with only our best talent to ensure the
in-class Installation of Equipment services. From Field most accurate results.

Devices to specialized Equipment.
Hydro Testing, Flushing & Chemical Cleaning

L In order to make sure everything runs smoothly, our
Validation

H Testing, Flushi h ical Cl i
Depending on the equipment or system being ﬁ ydro Testing, Flushing and Chemical Cleaning

. : . procedures scan and analyze even the most minute
L validated, we provide a smooth and extremely reliable

) : areas that need a refresh or cleaning.
Validation Process that leaves no stone unturned. g

And more ° ntegrated Systems Turn Over
e Warranty Protection Management
e Commissioning & Start-Up
e Permit to Work (PTW)




START-UP -

A'amal CSS offers comprehensive Start-Up solutions to facilitate

seamless project initiation for our clients. Ensuring a smooth, error-
free, and safe start-up is our top priority.

I

Our Start-Up services encompass Commissioning, Testing, Validation,
Start-Up, Troubleshooting, and more, providing the necessary support
to kickstart operations efficiently and effectively.




START-UP
SERVICES

D Computer Validation Commissioning Procedures, Inspection and Test Forms

wm  \\e conduct a thorough and detailed Computer Our Commissioning Procedures provide detailed
Validation procedure to ensure the equipment and instructions for testing and validating the equipment or
services are being validated to the best standard. systems. We also work to inspect any issues and develop
Test Forms.

Procedure Writing and MCC Dossier Creation

Our MCC Dossier Creation are produced as a result of And more

deep research and thorough understanding. Our « Commissioning Testing

¢ Protocol Field Execution and Reports

Procedure Writing follows the same detailed steps.
¢ Commissioning and Validation Planning

¢ Risk Assessments
Start-Up and Troubleshooting ¢ Commissioning Project Management

. . . e Fact A t Testi
A great deal of focus and consistency is poured into acrory Acceprance festng - ,
¢ Equipment and System Installation Inspections

@
IR

this department. This is because we see Startup and
Troubleshooting as two critical processes that are
essential for a safe and effective operation of systems
and equipment.




MAINTENANCE

A'amal CSS delivers comprehensive Maintenance Management

solutions, overseeing a range of activities including inspections,
repairs, replacements, and upgrades.

Our Maintenance services encompass Maintenance and Reliability
Assessments, Asset Management Policy Development, System and
Asset Criticality analysis, and more. With our proactive approach, we
ensure optimal performance, longevity, and reliability of your assets,
contributing to operational excellence and cost-effectiveness.
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MAINTENANCE
SERVICES

Maintenance and Reliability Assessments
‘ Our Assessments involve a comprehensive evaluation

~ of an organization's maintenance and reliability
practices to ensure optimal results.

Asset Management Policy Development
@ We conduct Client Assets Management through highly

skilled and professional personnel. This ensures all

Policy Development is meticulous in detail.

Asset Hierarchy Development
World-class professionals work to develop our

@@} Hierarchy Development. This includes levels of
classification, from the highest level (plant or facility)
down to the lowest level (individual components or
parts).

Root Cause Analysis and Training

Our Root Cause Analysis like to dig deep in even the

most minute issues. We help organizations identify

the root causes of equipment failures, downtime, and

other issues.

Turnaround Planning and Execution
Our Turnaround planning involves a detailed analysis

of equipment and facility needs, as well as scheduling

and resource planning to ensure that the turnaround

is completed on time and within budget.

And more

Maintenance Strategy Development

Maintenance Process Mapping and Optimization
System and Asset Criticality

Lean Manufacturing and Total Productive Maintenance
Maintenance Program Optimization and Permit To Work
RCM/FMEA Facilitation and Training

Inventory Spares Analysis and Optimization
Reliability-Availability-Maintainability (RAM) Analysis
CMMS/EAM Assessment, Design, and Configuration
Condition Based Maintenance Evaluation and Design
Mechanical Integrity Evaluation and Design




OUR CLIENTS

Key clients in Saudi Arabia Worldwide clients

Zero waste, all potential
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GET IN TOUCH

Our representatives will be more than accommodating to any
qgueries you may have. A'amal CSS looks forward to doing
business together with you.

I3} linkedin.com/company/aamal-group-aebg/

€) twitter.com/AAMAL_GROUP_SA
Q) +966 13 8973938

aamal-group.com

o~ King Abdullah Road Middle East Commercial Cent. P.O Box 4977,
Al Khobar 31952 Kingdom of Saudi Arabia

info@aamal-group.com




